
Hi Craig: 
 
Here are a few items that were covered during a teleconference that 
I had with representatives of the city of Ojai, the architect, the owners, 
and the Architectural Resources Group in reviewing the “Historic 
Resources Report” that had been prepared on the Hotel El Roblar. 
 
1.  I was selected to be the representative of the Ojai Valley Museum 
and because of my educational background and service to the city 
as a commissioner on the Ojai Historic Preservation Commission for 
25 years I was one who would be able to give an accurate account of 
this building’s past.  Prior to this meeting, I received no instructions  
from the museum, city, or the OHPC.  My observations were independent 
of all entities involved in this meeting. 
 
2.  It was interest to me that this early structure was not being 
discussed  for its lack of landmark status.  Because the venerable 
old hotel had not received such recognition, a different agency will 
be the lead on the project.  It should be noted that not long after 
the city organized along the lines of the government model of 
today, the Ojai Historic Preservation Commission was formed 
and given the task of selecting historic properties that needed 
to be protected, preserved, and noticed.  The City of Ojai, along 
with other municipalities nationwide became a participant in this 
movement and agreed to be regulated by the U.S. Department of 
the Interior in selecting historic structures.  Paramount among 
the rules, the building needed to faithful to its original design. 
When the commission started to make a list of eligible buildings,  
the El Roblar was not included because of a wave of remodels 
that rendered a very different look than the original.  Even though 
the El Roblar, with its rich history as a center of the social fabric 
of the City of Ojai, it did not make the cut.  Today however, after 
a lot of the obectional portions are peeled back, the El Roblar 
stands a chance as an Ojai landmark. 
 
3.  I made a point in the discussion about the hotel’s original 
construction and how close to the original date, would we need 
to be.  i contend  that in the case of a hostelry structure that the 
date be somewhat flexible.  If a hotel, once built, finds itself 
inadequate, a change would be in order.  Often, design changes, 
if kept reasonable and compatible to the original should be up 
for consideration. This happened to the El Roblar when it was 
determined that the hotel needed to enlarged.  The result was 
an extension of the south facade and a turn to the north on  
Ventura Street was made.  Architecturally, it was a slight change. 
This new project should be able to accommodate this historic 



action.   When I spoke to the team from Architectural Resources 
they also recognized the “original” concept.”  I believe that a 
discussion on the subject of “addition vs. alteration” would be 
useful. 
 
4.  The three out buildings to the rear of the main structure 
should all lose the gable roofs and be recreated with stucco 
siding to be in the style of the rest of the buildings. 
 
5.  When I was asked about my opinion about which of the two 
plans that I preferred, I had mixed feelings.  Design Option Oner 
pales to my sense of design. especially when I look just beyond 
to the east and see the historic Arcade.  Option One is trying to 
capture the look and feel of the romantic and robust Arcade. 
Have you ever walked the Arcade at Christmas under the glow 
of the lanterns?  Option One is diminutive compared to its 
would be neighbor across Signal Street.  When I drive into 
Ojai and see the little arcade first, it is like “the tail wagging 
the dog.”  Also, if you step across Ojai Avenue and look at this 
Option, you see a row of arches tacked onto the front of a  
delightful old hotel…It was an addition like this years ago, that 
hid the beauty of the El Roblar.  Option Two, while satisfying 
some of the portions of the Secretary of the Interior Standards,  
is just plain unattractive.  Like Option One, it also has the 
problem of a plain feature tacked onto its front facade. 
 
6.  If I were to rank the options. 
 
1.   A Different Option 
2.   Option One 
3.   Option Two 
 
Thank you, 
 Terry Hill  
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Re: April 6, 2022 Ojai Planning Commission meeting, Agenda item 3 

The former Oaks Hotel  
 

Dear Chair Quilici, Commissioners, and City Staff: 
 

I request that you continue this item to a future meeting. 
 

I’m grateful to live in Ojai and appreciate your service to our community. I 
wholeheartedly support the reopening of the former Oaks Hotel, but do not 
support the proposed expansion and increases in intensity of use. I 
encourage you to vote to continue this item for the following reasons: 
 

1.This commission regularly discusses and approves projects, increases in 
intensity of use, and zoning overlays, all of which will likely increase 
demand on our water supply. These discussions and approvals are made 
absent meaningful discussion and study of the extended drought we’re 
presently experiencing, climate driven aridification of the entire Western 
US, and the fact that Ventura County’s average temperature increase of 
2.6 degrees Celsius since preindustrial times ranks us as the fastest-
warming county in the Lower 48 states. Warmer temperatures that increase 
the evaporation rate of water reservoirs and record low rainfall will likely 
soon lead us to Stage 5 drought. Please note that this is the most severe 
designation (there is no Stage 6).  Page 4 of the resolution City Staff is 
recommending you adopt tonight states: “There are adequate 
provisions for . . . water. . .” I dispute this statement, and suggest that the 
Planning Commission direct staff to further review this question. I 
respectfully assert that before approving any more projects that increase 
water demand, the commission and/or another City of Ojai governing body 
make a determination as to the potential value of passing a moratorium on 
approval of any increases in intensity of use or development in Ojai that 
increase demand on our scarce water reserves so that whatever surplus 
water we may be blessed with can go toward increasing our dwindling 
reserves. Please see the graph at the end of this document from the 
Casitas Water District titled “Potential Scenarios - Decline in Lake 
Casitas Storage at the end of this document.” The Casitas Water 
District provides water to the City of Ojai. This graph was adopted by the 
Casitas Board of Directors June 23, 2021. This is the most current report.   
 

2. One element of the proposed expansion and increase in intensity of use 
is offsite valet parking at 202 North Ventura Street. Valet parking at this 
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location unnecessarily increases car trips to and from the hotel as well as 
increases noise impacts for nearby residential neighbors caused by 
proposed tandem parking in said lot and the resulting continual jockeying of 
cars necessary to retrieve vehicles that have cars parked in front of them. 
An alternative the Planning Commission could direct city staff to 
explore would be self parking of cars at this location as this would cut 
parking related car trips to this lot in half and eliminate car jockeying 
caused by tandem valet parking.   
 

3. Thoroughly consider all potential options for onsite valet parking that do 
not require, or at a minimum diminish valet parking circulation via Ojai 
Avenue, North Ventura Street, East Matilija Street, North Signal Street, or 
any other public rights of way. Doing so has the potential to reduce 
traffic and neighborhood impacts. 
 

4. Compare the value of the present quality of life for Ojai residents should 
the hotel be reopened absent the proposed expansion and increased 
intensity of use, to the reduced quality of life caused by increased traffic, 
noise, air pollution, reduction in available public parking, and crowding of 
pedestrian areas should the expansion and increase in intensity of use be 
approved. 
 

I also have a few questions I would appreciate the Planning Commission 
and or City Staff answer before approval is considered. 
 

1. There are six event centers within a short walk of the hotel. They are the 
Ojai Playhouse, Ojai Art Center, Chaparral Auditorium, Sane Living Center, 
Ojai Valley Woman’s Club, and Libbey Bowl. Should the Planning 
Commission direct City Staff to study the pros and cons of a seventh 
event center in downtown Ojai? 

 

2. The proposed project has had multiple iterations of various aspects of 
the plan and related parking. On Friday, April 1st a new 292 page 
informational document that includes a Staff Report, proposed resolution, 
exhibits, communications from the public and other documents was made 
available to the public. Is it reasonable to expect members of the public 
to be able to review, digest, and comment on such a large volume of 
material in five days, two of which were over the weekend?  
 

3. If approved as proposed, the event center and outdoor spillover would 
accommodate 192 people. Considering that project proponents have 
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offered no guarantee that most of those who occupy the event center will 
actually be guests staying in the hotel, how can the Planning 
Commission approve only 15 parking spaces for the event center? 

 

4. The cost of a place to live in Ojai continues to rapidly increase. In 
comparison, Ojai tourism industry wages have increased very little. 
Considering the fact that they are seeking a a Conditional Use Permit, 
should the hotel owners be required to pay a living wage to 
employees of the hotel at a level that allows them to afford to live in 
Ojai, thereby avoiding an increase in the number of people in the Ojai 
workforce that cannot afford a place to live?  
 

Considering the above statements and questions, I respectfully 
request this item be continued and that City Staff be directed to 
address these issues. 
 

Sincerely, 
 

Tom Francis 
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TO: OJAI PLANNING COMMISSION  
FROM:  Dawn Thieding, Cultural Resources Specialist 
RE:       April 6, 2022 Meeting PUBLIC HEARING ITEM 3: Proposed remodel of Entire Hotel EI Roblar 
             site (formerly The Oaks at Ojai), Design Review Permit (DRP 21-003)  
----------------------------------------------------------------------------------------------------------------------------- --------------- 
 

*** PLEASE SEE IMAGES ON PAGES 7-9 *** 
 
I am writing regarding the proposed modifications of Hotel El Roblar’s exterior south façade.   
 
The project’s stated intention is to return the building to its original design roots as presented in Image 1 
on Page 7 of this report. The two front design options are: 
 
   Design Option 1 with Arches Extending the Length of the front building façade (Arcade Extension) 
   Design Option 2 with Columns (Covered Walkway) 
 
While I support the re-opening of Hotel El Roblar, the hotel is a state-designated and registered historical 
resource and the front facade should be renovated according to Secretary of Interior Standards for the 
Treatment of Historic Properties in order to preserve the integrity and significance of the building, the 
historic downtown, existing Ojai landmarks and Ojai’s historic and scenic viewshed.  
 
Therefore, I respectfully request that Design Option 1 (Arcade Extension) be rejected in favor of Design 
Option 2 (Covered Walkway) for the following reasons: 
 

1. Design Option 1 “adds a new design element (arcade extension) that is incompatible with the 
original rustic Spanish Colonial Revival design aesthetic of the building” (ARG Historical 
Resources Report) and does not return this historic building to its original design roots; 
 

2. Design Option 1 “addition/extension of the arched entrance arcade creates a false sense of 
historic development by including a design feature (arcade) that never existed on the building but 
is typical to buildings of this era, creating some confusion as to what is original and what is not” 
(ARG Historical Resources Report);  

 
3. Design Option 1 may diminish the historical significance of individual historical resources 

including the Ojai Arcade (Ojai Landmark #5), pergola, and the Ojai Post Office Tower (Landmark 
#6) resulting in an indirect impact to individual historical resources; 
 

4. Design Option 1 may significantly alter Ojai’s historic and scenic viewshed and distort Ojai’s 
Sense of Place; and, 
 

5. Design Option 1 imposes numerous CEQA exemption challenges. 
 

 
Design Option 1 (Arcade Extension) does not comply with Secretary of Interior Standards #9 and #3, and, 
for the reasons listed above and historic resource report inconsistencies and discrepancies, may cause a 
substantial adverse change in the significance of historical resources and therefore, Design Option 1 
(Arcade Extension) requires further review under the CEQA (14 CCR Section 15064.5).  
 
Design Option 2 (Covered Walkway) addresses these concerns. The staff report states: 
 

Design Option 2 would be compatible with the historic character and appearance of the property, 
and with the Secretary of Interior’s Standards for the Treatment of Historic Properties. Further, 
Design Option 2 is compatible with the original downtown design and does not diminish the 
significance of existing Ojai Landmarks. 

 
Staff recommended that Design Option 2 be brought forward to the Planning Commission at the February 
28 Historic Preservation Commission Special Meeting and I support this recommendation and approval of 
Design Option 2 for the front façade of Hotel El Roblar.  
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HISTORIC HOTEL EL ROBLAR | Design Option Summary 
 
Hotel El Roblar is a registered historical resource with the State of California. While the hotel has 
undergone numerous alterations over its more than100 year history, “despite these alterations, its overall 
form has not been significantly altered and the building retains sufficient integrity to contribute to the 
Downtown Ojai Historic District” (2018 GPA Consulting Historical Resources Evaluation Report aka the 
Caltrans Report). This finding was reviewed and approved by Caltrans and confirmed by the State of 
California Office of Historic Preservation. 
 
The proposed front façade design options for this project are described on Page 35 of ARG Historic 
Resources Report: 
 

• The only difference between the designs is the treatment of the south (main) façade.  

• Design Option 1 proposes retention/extension of the existing arcade. 

• Design Option 2 proposes removal of the existing arcade and its replacement with a covered 
walkway which supports a second-level balcony. 

• All other Project components would be the same under both designs. 
 
The original hotel was relatively stark and of a rustic Spanish Colonial Revival design (see Image 1).  
The project’s stated intention is to return the building to its original design roots. 
 
1.  DESIGN Option 1 (Arcade Extension) adds a new design element and does not return the 
building to its original design roots 
 
Design Option 1 introduces a new design element -- an arcade extension that spans the entire length of 
the south facade. Page 40 of the ARG Historical Resources Report states: 
 

Design Option 1 proposes extending the arched arcade to span the length of the south façade. 
As the original south façade design consisted of a simple rectangular pergola structure, as 
opposed to a more stylized arched entry, the proposed arcade extension is incompatible with the 
original rustic Spanish Colonial Revival design aesthetic of the building, which never included an 
arcade or arches of any kind on the south façade. For this reason, Design Option 1 does not 
comply with (Secretary of Interior) Standard No. 9. 

 
2.  DESIGN Option 1 (Arcade Extension) creates a false sense of historic development 
 
The Staff Report fails to mention ARG’s additional finding stated on page 38 that: 
 

Under Design Option 1, the arched entrance arcade would be expanded to span the entire length 
of the south façade. The original design of the building consisted of a rustic, Spanish Colonial 
Revival aesthetic, and the historic main entrance was delineated by a simple rectangular pergola 
structure with columns and rough-hewn supports, with no arches. The addition/extension of the 
arched entrance arcade creates a false sense of historic development by including a design 
feature (arcade) that never existed on the building but is typical to buildings of this era, creating 
some confusion as to what is original and what is not. 
 
The Project’s Design Option 1 does not comply with (Secretary of Interior) Standard No. 3. 

 
The importance of complying with Secretary of Interior Standards for the Treatment of Historic Properties 
is addressed on page 207 of the April 6 staff report and page 33 of the ARG Historic Resources Report. 
 
Design Option 2 (Covered Walkway) addresses these concerns. The current April 6 staff report states: 
 

Design Option 2 would be compatible with the historic character and appearance of the property, 
and with the Secretary of Interior’s Standards for the Treatment of Historic Properties.  

 
Staff recommended that Design Option 2 be brought forward to the Planning Commission at the February 
28 Historic Preservation Commission Special Meeting (see attachment). It is unclear why staff has 
reversed their previous recommendation and it is unclear why Design Option 2 is not presented nor 
discussed in the body of the current staff report for your consideration. 
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Ojai Historic Preservation Commission Review Issues  
 
The Ojai Historic Preservation Commission (HPC) was presented with the ARG Historic Resources 
Report under Ojai Municipal Code Section 4-8.05(o) for review and comment. City attorney Matt 
Summers provided strict instruction to review and comment only – no vote or recommendation was to be 
made. The staff report (attached) recommended that the Commission: 
 

1. Conduct a discussion regarding the merits of the Historic Resources Report Prepared by 
Architectural Resources Group for the proposed exterior modifications to the existing hotel; 

2. Receive public input on this matter; and 
3. Consider design option no. 2 and forward this recommendation to the Planning Commission, which 

would replace the existing arcade with a covered walkway supported by round columns located at 
122 East Ojai Avenue and would be in keeping with the Secretary of Interior Standards. 

 
The HPC did not discuss the merits of the Historic Resources Report. Rather, each commissioner 
discussed his/her personal design preference. Additionally, the HPC discussed that this project “sets a 
precedent on what they do and how they treat owners” and discussed the need to “not look difficult” to 
downtown merchants so that owners would look favorably on the future proposed local historic district.  
 
The HPC was misguided by false statements that “there is nothing left of Hotel El Roblar that is historic” 
and that the Secretary of Interior Standards are just guidelines and need not be followed. These 
misleading comments were addressed at the March 10 Historic Preservation Meeting public general 
comment (see page 207 of the current April 6 administrative report). 
 
No HPC comments or meeting minutes were provided in the staff report for your consideration.  
 
 
Historic Resource Report Inconsistencies and Deficiencies 
 
Architectural Resources Group (ARG) prepared a historic resources report for this project. The report 
states that “the main hotel building has previously been significantly altered, and very little historic fabric 
remains” (page 35) and lists character-defining features (physical characteristics that convey its historical 
significance) of Hotel El Roblar relating to its significance as a contributor to the Downtown Ojai Historic 
District on page 32 of the report: 
 

• Prominent sitting on Ojai Avenue, slightly set back from the street and comprising an entire 
block between Ventura and Signal streets 

• Two-story height 
• Rectangular massing 
• Flat roof 

 
These features imply that that there is nothing left but a rectangular two-story box on the original footprint. 
This is at odds with the 2018 GPA Consulting Report findings that despite alterations to El Roblar Hotel, 
“its overall form and many of its original and historic features have not been significantly altered since the 
end of the period of significance for the Downtown Ojai Historic District in 1928” (GPA Consulting 
Historical Resources Evaluation Report, page 123).  
 
Character-defining features may be missing from the ARG Historic Resources Report and therefore, the 
determination as to whether this project may cause a substantial adverse change to the significance of a 
resource may be flawed. Additionally, the ARG Report: 
 

• Does not address indirect impacts to the significance of individual Ojai Landmarks, Ojai’s historic 
and scenic viewshed and sense of place; 

• Makes overly broad assessments of design options using generalizations of “Spanish/Mission 
Revival designs”; and 

• Does not analyze design options on potential impacts on the Downtown Ojai Historic District 
according to Secretary of Interior Standards. 
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3.  DESIGN Option 1 (Arcade Extension) may cause indirect impacts to the integrity and 
significance of prominent individual historical resources (the Ojai Arcade, pergola, and Ojai 
Post Office Tower) 

 
Indirect impacts of this project have not been addressed. Indirect impacts to the individual historical 
resources including the Ojai Arcade (Ojai Landmark #5), pergola, and the Ojai Post Office Tower (Ojai 
Landmark #6) could occur if the project design reduces the integrity or significance of these resources.  
 
The Ojai Arcade (Ojai Landmark #5) Determination of Significance states: 
 

(a) The Arcade is one of the three primary architectural symbols of the City of Ojai and  
(g) it’s unique location or singular physical characteristics make it an established familiar visual 
feature; The Arcade is one of the two most prominent structures in Ojai. Without the Arcade, 
there would be no Ojai as it is known today. 

 
Ojai Valley Museum Representative Terry Hill “expressed a concern that he does not like the current 
design of the hotel competing with the historic Arcade“ (see page 4 of the February 28 HPC Special 
Meeting Staff Report and Image 2).  
 
Design Option 1 (Arcade Extension) introduces a new design element to a state-registered historic district 
that may significantly impact the ability of the Ojai Arcade, the pergola, the Ojai Post Office Tower to 
convey their historic significance and importance.  
 
ARG report found that Design Option 1 creates a false sense of Ojai history and may create confusion.  
An independent architectural historian confirmed that visitors may confuse the Hotel El Roblar’s arcade 
that spans the entire length of the building with the Ojai Arcade and their continuous arches may appear 
as one structure (see Image 2). A sense of history and the significance and grandeur of the Ojai Arcade 
will be lost. Additional arches may also impact the existing arches of the pergola and post office tower. 
 
This impact to the integrity of setting, feeling and association of the Ojai Arcade and other prominent Ojai 
historical resources may impact the ability of these historical resources to convey their historic 
significance. Thus, Design Option 1 (Arcade Extension) may cause a substantial adverse change to the 
significance of these prominent Ojai historical resources. 
 
 
4.  DESIGN Option 1 (Arcade Extension) May Significantly Impact Ojai’s Historic and Scenic 

Viewshed and Ojai’s Sense of Place 
 
Potential impacts of the project on Ojai’s historic and scenic viewshed have not been addressed (see 
Image 3).  
 
Hotel El Roblar is the first noticeable building approaching downtown Ojai from the west. It is a two-story 
building that spans an entire city block. The ARG historical resources report calls out the hotel’s 
placement as a character-defining feature of the hotel. 
 
The Ojai Arcade (Ojai Landmark #5) designation states that “the arcade, post office and pergola function 
as the architectural, physical and psychological focal point of the local community.” As reported in the 
1916 local newspaper, the Ojai Arcade design served the purpose to obscure unsightly store fronts and to 
unify the sites store fronts.  
 
Design Option 1 (Arcade Extension) is similar to Mission San Luis Rey (see Image 2). It adds a new 
design element – an additional arcade – not only to the building but to the historic landscape immediately 
preceding arrival into the heart of Ojai and distorts Ojai’s visual character and unique sense of place.  
 
Design Option 1 extends arches for two city blocks as illustrated in the Image 2. The hotel would add 13 
arches to the 24 arches of the Ojai Arcade for a total of 37 arches within two blocks on the north side of 
Ojai Avenue. On the south side of Ojai Avenue, the pergola, whose entrance was actually designed 
based on the Mission San Luis Rey east entranceway, may lose its significance being near to a building 
whose façade is similar to Mission San Luis Rey.  
 
Libbey, Mead and Requa did not design El Roblar Hotel with arches for a reason. 
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5. DESIGN Option 1 (Arcade Extension) Imposes Numerous CEQA Challenges 
 
Design Option 1 (Arcade Extension) imposes numerous CEQA challenges. As discussed above, 
Design Option 1: 
 

a. May cause a substantial adverse change in the significance of a historical resource (14 CCR 
Section 15064.5) as discussed above and based on expert testimonies by Ojai historians and 
local experts; 

 
b. May result in indirect impacts to individual prominent Ojai historical resources and landmarks; and 

 

c. May significantly impact Ojai’s historic and scenic viewshed and Ojai’s Sense of Place. 
 

 
Additionally, Design Option 1 (Arcade Extension) presents CEQA challenges relating to: 
 

d. CUMULATIVE IMPACTS. Hotel El Roblar has undergone numerous modifications that have 
varied from the original design. These successive variations from one project to the next may 
eventually lead to blended non-distinctive architecture. Part of Hotel El Roblar’s value is in its 
contribution to the Downtown Ojai Historic District. Determination is needed as to whether the 
proposed project would cause a “cumulatively considerable” (and thus significant) incremental 
contribution to any cumulatively significant impacts. Section 15065(a)(3) of the CEQA Guidelines 
defines “cumulatively considerable” to mean “the incremental effects of an individual project are 
significant when viewed in connection with the effects of past projects, the effects of other current 
projects, and the effects of probably future projects.” 
 

e. UNUSUAL CIRCUMSTANCES. A CEQA categorical exemption cannot be used for any activity 
where there is a reasonable possibility that the activity will have a significant effect on the 
environment due to unusual circumstances (14 CCR Section 15300.2(c)). This exception to the 
exemption applies to this project due to the extremely large size of the property (two acres) and 
its prominence as a two-story building upon entering downtown Ojai.  
 

f. GENERAL PLAN CONSISTENCY. The City of Ojai General Plan requires the City to provide for 
the long-term preservation of all known and potential cultural resources including historical 
buildings/resources and states that Historical resources shall be registered and preserved, 
according to appropriate Federal, State and Local guidelines. Ojai Municipal Code Section 10-
2.103(b)(1) also requires that "all development within the City shall be consistent with the General 
Plan."  

 
 
CEQA exemptions may not apply if exceptions to the exemptions exist (14 CCR Section 15300.2). 
 
Design Option 1 (Arcade Extension) may cause a substantial adverse change in the significance of 
historical resources and therefore, Design Option 1 requires further review under the CEQA (14 CCR 
Section 15064.5). 
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SUMMARY | DESIGN Option 2 is the Solution. 
 
Design Option 1 (Arcade Extension) presents numerous issues including design direct and indirect 
impacts, historic report inconsistencies and deficiencies, Secretary of Interior Standards compliance, and 
CEQA challenges.  
 
Alterations to the front façade of Hotel El Roblar should be considered in the context of the whole. 
Alterations should comply with historic preservation standards. The front façade design option selected 
for Hotel El Roblar will affect not only this historic hotel but the Downtown Ojai Historic District, prominent 
individual Ojai Landmarks, and Ojai’s historic and scenic viewshed and sense of place. 
 
Hotel El Roblar, the Downtown Ojai Historic District and its 26 other contributing resources are not just 
historical resource within Ojai but they are recognized by the State of California and are eligible for listing 
in the National Register of Historic Places. As such, Secretary of Interior Standards for the Treatment of 
Historic Properties / Rehabilitation should be followed. 
 
Design Option 1 (Arcade Extension) does not meet the project’s stated intention to return the building to 
its original design roots. Design Option 1 presents numerous design and legal issues and it is simply not 
appropriate to add a new design element to a historic resource on the state register.  
 
Design Option 2 (Covered Walkway) returns the building to its original design roots and avoids all of 
these issues. The staff report states: 
 

Design Option 2 would be compatible with the historic character and appearance of the property, 
and with the Secretary of Interior’s Standards for the Treatment of Historic Properties. Further, 
Design Option 2 is compatible with the original downtown design and does not diminish the 
significance of existing Ojai Landmarks. 

 
 
Design Option 2 will not cause a substantial adverse change in the significance of a historical resource 
(14 CCR Section 15126.4(b)(1)) and can be considered categorically exempt from CEQA (14 CCR 
Section 15331). 
 
At the February 28 HPC Special Meeting, the applicant stated that he would work with either design 
option.  
 
Please retain Hotel El Roblar’s historic character and appearance, retain Ojai’s historic look and Mead 
and Requa’s original design, and the significance of prominent Ojai landmarks, and approve Design 
Option 2 in compliance with the Secretary of Interior Standards for the Treatment of Historic Resources 
and CEQA. 
 
 

ATTACHMENT 

February 28 2022 HPC Special Meeting Administrative Report (Design Option 2 Staff Recommendation) 
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IMAGE 1. Original hotel, existing hotel, and compatible Design Option 2 (Covered Walkway) 
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IMAGE 2.  Incompatible Design Option 1 (Arcade Extension) in the Context of the Ojai Arcade with 

Mission San Luis Rey Comparison 
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IMAGE 3. Ojai’s Historic and Scenic Viewshed from Hotel El Roblar to the Ojai Arcade 
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Administrative Report 
 

DISCUSSION ITEM 
 

TO: HISTORIC PRESERVATION COMMISSION 

 

FROM:  Lucas Seibert, Community Development Director 

    

DATE PREPARED: February 23, 2022 

 

MEETING DATE: February 28, 2022 

 

SUBJECT: REVIEW OF HISTORIC RESOURCES REPORT | Regarding 

proposed rehabilitation of the historic resource Hotel El Roblar 

(Formerly: “The Oaks of Ojai”) including exterior modifications and 

full interior renovation of the main hotel building which include two 

design options for the primary façade of the building, design option no. 

1 consists of the existing south façade arched arcade, and option no. 2 

replaces the existing arcade with a covered walkway supported by 

round columns located at 122 East Ojai Avenue. Property Owner: El 

Roblar Investment Property, LLC. Applicant: Ramin Shamshiri. 

Architect: andrulaitis+mixon architects, Joe Andrulaitis, and 

recommendation the project is categorically exempt from the 

California Environmental Quality Act. 
 

Recommendations 

That the Commission: 

 

1. Conduct a discussion regarding the merits of the Historic Resources Report Prepared by 

Architectural Resources Group for the proposed exterior modifications to the existing 

hotel;  
2. Receive public input on this matter; and 
3. Consider design option no. 2 and forward this recommendation to the Planning 

Commission, which would replace the existing arcade with a covered walkway supported 

by round columns located at 122 East Ojai Avenue and would be in keeping with the 

Secretary of Interior Standards. 

 

Summary 

Architectural Resources Group (ARG) was retained through a Request For Proposals process to 

prepare a historic resources report for the subject historic resource. The main purpose of the report 

is to fulfill the requirements of the California Environmental Quality Act (CEQA) related to 

historic resources. The report prepared by ARG evaluates applicable historic context and themes, 
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evaluates the subject property against eligibility criteria for listing as an Ojai Historic Landmark, 

and evaluates the project design options under the Secretary of Interior Standards.  

 

The subject site is located within the City of Ojai and constructed circa 1919. Over the span of 

over 100 years several modifications and expansions have taken place at the hotel site, including 

Mission Revival Style architectural revisions made in 2003-2004. The applicant proposed to 

remove the 2003-2004 architectural style and replace these revisions with one of two options 

highlighted in the historic resources report. 

 

The conclusion to this report identifies that both design options (option no. one & option no. two) 

are categorically exempt from CEQA. However, option no. two is also consistent with the 

Secretary of Interior Standards, which provides an additional categorical exemption from CEQA. 

Option no. one is not consistent with the Secretary of Interior Standards as the arched design 

extension is incompatible with the original rustic Spanish Colonial Revival design aesthetic of the 

building. The proposed design feature was never included as an arcade or arches of any kind on 

the south façade and for this reason design option no. one doesn’t comply with standard no. nine. 

The director recommends design option no. two as it meets the Secretary of Interior Standards and 

is consistent with Title 4, Chapter 8 (Historic Preservation Law) of the Ojai Municipal Code. The 

applicant is supportive of design option no. one. 

 

Also, the results of ARG’s analysis identified that the project’s status as a contributor to the 

Downtown Ojai Historic District will be retained as the proposed changes will continue to retain 

sufficient integrity to convey its significance as a contributor to the downtown district.  

 

Lastly, the report concludes that the site is not individually eligible for listing as a City of Ojai 

Landmark. Pursuant to Title 4, Chapter 8 (Historic Preservation Law) in order for a property to be 

eligible for listing as a local landmark, it must be eligible under one or more of the eight registration 

criteria and it must also have sufficient integrity of location design, materials, and workmanship. 

The site has undergone substantial alterations identified in the report, and as such no longer retains 

sufficient integrity of design, materials, and workmanship. 

 

The next step for this matter is that the recommendation by this commission regarding the historic 

resources report and the design options identified would be forwarded to the Planning Commission 

for consideration of the proposed Hotel El Roblar project. 

 

Discussion 

Historic Resources Report 

 

Architectural Resources Group (ARG) prepared the historic resources report related to the 

proposed development project located at 122 East Ojai Avenue. The project site comprises an 

entire block between East Matilija Street to the north, East Ojai Avenue to the South, North Signal 

Street to the east, and North Ventura Street to the west. The site is developed with a one- and two-

story hotel buildings (formerly the “Oaks of Ojai”), but also historically known as Hotel El Roblar 

or the El Roblar Hotel; as well as six smaller buildings comprising hotel guest cottages and a pool 

house. The report was submitted to the City February 4, 2022. 
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The applicants’ proposal includes the rehabilitation of the Hotel El Roblar for continued use as a 

hotel and restaurant. Proposed site work includes the remodeling and/or replacement of the 

ancillary buildings (pool house and guest cottages), and new landscaping and hardscaping 

throughout. The project also propose certain exterior changes and a full interior renovation of the 

main hotel building. There are two design options being considered for the primary (south) façade 

of the building. The first option, design option no. one, consists of the extension of the existing 

south façade arched arcade.  The second option (design option no. 2) replaces the existing arcade 

with a covered walkway supported by round columns. 

 

The purpose of the report is to fulfill the requirements of the California Environmental Quality Act 

(CEQA) as relate to historical resources. CEQA states that “a project that may cause a substantial 

adverse change in the significance of an historical resource is a project that may have a significant 

effect on the environment.” An evaluation of potential impacts under CEQA includes both a 

determination of whether, and the extent to which, historic resources as defined by CEQA are 

present on and adjacent to the Site and, if so, the identification of potential impacts to historical 

resources cause by the project. 

 

Pursuant to Section 4-8.05 of the Ojai Municipal Code, the Historic Preservation Commission is 

charged which reviewing and providing comments as it relates to the Historic Resources Report 

to be forwarded to the Planning Commission for consideration as part of their determination of the 

proposed project. As part of the commissions review they must also evaluate the merits of the 

structures pursuant to findings presented in the report, and weighted with the Secretary of Interior’s 

Standards and Guidelines for the Treatment of Historic Properties. 

 

The subject property is listed in the California Register of Historical Resources as a contributor to 

the State-designated Downtown Historic District. The State-designated historic district was 

determined eligible for listing in the National Register of Historic Places through Section 106 

process. The Section 106 review process is an integral component of the National Historic 

Preservation Act of 1966 and requires each federal agency to identify and assess the effects its 

actions may have on historic buildings. Through the formal determination and consensus from the 

State Historic Preservation Officer, the site is listed in the California Register and thus meets the 

definition of a historic resource for the purposes of CEQA. 

 

The Hotel El Roblar has been previously determined ineligible for individual listing in the National 

Register and California Register, and ARG concurs with these findings. ARG evaluated the subject 

project against the City’s eligibility criteria and finds that the site does not retain sufficient integrity 

for individual local designation as an Ojai Landmark due to substantial alterations that have 

resulted in a loss of almost all of the buildings’ original historic fabric. 

 

The subject site has been identified as a contributor to the State-designated Downtown Ojai 

Historic District. ARG conducted an analysis of the subject site and the proposed project – 

including both design options being considered for the south façade, and evaluated its potential to 

impact historic resources. ARG found that the proposed project, which includes both south façade 

design options, will not cause physical impairment to the Hotel El Roblar in such a way that it will 

no longer be a contributor to the historic district. The subject site will retain all of its character-

defining features and will continue to retain sufficient integrity to convey its significant as a 
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contributor to the State-designated Downtown Ojai Historic District following the completion of 

the proposed project. Also, the proposed project will not have any indirect impacts on adjacent 

historic resources. The Historic Resources report prepared by Architectural Resources Group is 

Attachment A. 

 

Chronology 

On Friday, October 29, 2021 a Request for Proposals (RFP) was released by the Community 

Development Director and posted. At the conclusion of the submittal timeframe for the RFP, six 

proposals were received, and Architectural Resources Group (ARG) was selected. 

 

On Friday, February 4, 2022 the final draft Historic Resources Report, prepared by ARG, was 

submitted to the Community Development Department for review and discussed with the 

applicant/homeowner and architect.  

 

On January 20, 2022 the Community Development Director and ARG met with a member of the 

community (Craig Walker) who has a rich history and deep interest in Ojai’s historic fabric. Mr. 

Walker provided his background to the group and interest in the subject site and the City’s history 

as a whole. At this virtual meeting, ARG and the director shared the two design options being 

considered and Mr. Walker identified that he favored option no. two as it would be in keeping with 

the Secretary of Interior Standards and recognized that little to none of the original building façade 

remains. 

 

On February 8, 2022 the applicant/homeowner, architect, Community Development Director, and 

the Ojai Valley Museum representative, Terry Hill, discussed the Historic Resources Report 

prepared by Post/Hazeltine Associates. 

 

Ojai Valley Museum Representative 

The Ojai Valley Museum Board selected Terry Hill to represent the Museum on this matter. Terry 

Hill is a long time resident of Ojai. His educational background includes studying Historic 

Architecture, and he served on the Historic Preservation Commission for approximately 25 years.  

 

On February 8, 2022 a conference call was conducted with the Museum Representative, the site 

owner, the architect, and the Community Development Director. A copy of the ARG report had 

been hand delivered to Mr. Hill a couple days in advance of this meeting. The group discussed the 

proposal of the Hotel El Roblar Site (Formerly the Oaks of Ojai) in detail and Mr. Hill asked 

several questions related to the Historic Resources Report and the proposed plans. 

 

At the conclusion of the call, Mr. Hill expressed comments but did not express favoritism towards 

option no. one or option no. two identified within the historic resources report. Also, Mr. Hill did 

support the portion of the cottages being relocated to the north and east of the site, and expressed 

a concern that he does not like the current design of the hotel competing with the historic Arcade.  

 

Design Options 

The historic resources report included two options. These options are highlighted below and 

further discussed within the report prepared by ARG. The options are not in numeric order but 

instead meant to identify to options for façade changes to the hotel facing Ojai Avenue. Option no. 
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one is supported by the applicant and option no. two is supported by the director. Both are exempt 

from the California Environmental Quality Act. 

 

Option No. Two | Under Design Option No. two the arched entrance arcade, built in 2003-2004, 

would be replaced with a covered walkway extending the length of the façade. The walkway would 

feature clay tile coping and rectangular openings supported by round columns (the walkway cover 

would also support balconies at the second story). As part of the redesign for option no. two, the 

2003-2004 Mission revival would be removed and replaced with a new porte-cochere pergola 

structure consisting of round columns and rough-hewn wood horizontal members, similar to the 

original (non-extant) entrance pergola. All existing windows and doors would be replaced with 

new wood casement windows and French doors.   

 

The second design option complies with Secretary of Interior standard no. three as it would not 

create a false sense of historical development, such as the prominent Mission Revival style porte-

cochere and arched entrance arcade, which would be removed. Standard no. three identifies 

changes which create a false sense of historical development, such as adding conjectural features 

or elements from other historic properties are not being undertaken. Any new interventions at the 

primary façade would be designed in such a way that they are compatible yet contemporary and 

would not create a false sense of historical development. To achieve this, the walkway openings 

would be rectangular and supported by simplified round columns.  

 

As mentioned, this option is recommend by the Community Development Director as it would 

meet the Secretary of Interior Standards and is consistent with the Ojai Municipal Code as it relates 

to Historic Resources Reports providing consistency and compatibility with the Secretary of 

Interior Standards. 

 

Option No. One | Under Project design option no. one the arcade extension does not comply with 

standard no. three of the Secretary of Interior Standards and thus would not be consistent with the 

Secretary of Interior Standards.  Standard no. three identifies changes which create a false sense 

of historical development, such as adding conjectural features or elements from other historic 

properties. In this case, retaining and extending the arches to span the entire length of the façade 

creates a false sense of historical development. The first option would also remove the 2003-2004 

Mission Revival style porte-cochere, a design element that has created a false sense of historical 

development, the design option would retain the incompatible arched entrance arcade and extend 

the arcade façade the length of the building facing Ojai Avenue. As mentioned, this design option 

is supported by the applicant. 

 

Background 

The subject site is currently developed with an existing hotel known as The Oaks at Ojai, which 

has been operating as a 46-room hotel, spa, and includes an interior dining room with a patio. The 

hotel is sited on an approximately two-acre parcel located at 122 East Ojai Avenue. The site fronts 

on East Ojai Avenue and currently has a circular driveway approach for ingress/egress purposes, 

which provides access to the parking lot located along the front and eastern sides of the main hotel 

building. Access for the existing circular driveway is provided along North Ventura Street and 

Ojai Avenue; ingress along Ojai Avenue and egress along Ventura Street (one-way).  
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Direct parking access is currently provided along North Signal Street, East Matilija Street, and 

North Ventura Street as well as angled parking and internally accessed parking. A total of 50 

parking spaces are located onsite and provide access along all four sides of the subject site; with 

the main access to the hotel being along Ojai Avenue. 

 

The Oaks at Ojai was constructed circa 1919 as El Roblar Hotel. The hotel has undergone several 

renovations over the years and in 1976 was purchases by Don and Sheila Cluff. Since the change 

in ownership in 1976, the Cluff family has added several Spa features which are incorporated 

throughout the Oaks at Ojai hotel campus. 

 

Discussion 

The proposal for Hotel El Roblar renovations include several exterior modifications and logistic 

adjustments to the hotel campus (Attached B), includes the following:  

 

 Exterior modifications to the main two-story building including the modification of the exterior 

façade of the building, and the replacement of all exterior doors and windows; 

 

 Conversion, demolition, and reconstruction of existing onsite buildings including the 

demolition of a one-story two-room suite, the reconstruction of the pool building, construction 

of a spa, and demolition and reconstruction of the former gym space; 

 

 The repurposing of the coral spa/gym interior space into an Event Space; 

 

 The construction of a new building (one- and two-story) which include the new gym building, 

pool cabana, and two-story addition to building no. five, which would accommodate the 

relocation of an existing hotel room; 

 

 The proposed relocation of a portion of onsite parking spaces to an off-site parking location; 

 

 Conversion and reconfiguration of rooms back to suites/hotel rooms bringing the total count 

of hotel rooms on-site to 50 rooms; 

 

 Valet parking service provided to accommodate guests arriving at the hotel; 

 

 Relocation of the existing ceramic tile fountain to the southwest portion of the property; 

 

 Removal of the ingress/egress point on Ventura Street and the introduction of a new 

ingress/egress access point along Ojai Avenue, circulation pattern unchanged; 

 

 A newly expanded pool cabana area; 

 

 New landscaping and wall relocations and all related items as shown on the project site plans; 

and 

 

 Enlarged outdoor patio for the bar area located along the eastern side of the main hotel building.  
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Environmental Review 

A Historic Resources Report dated February 4, 2022 was prepared by Evanne St. Charles and 

Katie Horak of Architectural Resources Group evaluating the proposed alterations to the historic 

resource and contributor to the State Designated Downtown Ojai Historic District. The historic 

resources report is Attachment A. 

 

As designed, the remodel and exterior changes to the hotel are categorically exempt under Sections 

15301 (Class 1), 15303 (Class 3), and 15331 (Class 31) of the California Code of Regulations 

(California Environmental Quality Act). The proposed changes as further discussed within the 

historic resources report as related to design option no. two were found to be consistent with the 

Secretary of Interior Standards guidelines for historic preservation, restoration, and maintenance.  

 

Therefore, no further environmental review is necessary. 

 

 

 

  

Prepared and Submitted by:  

Lucas Seibert,  

Community Development Director 

 

 
Attachments: 

A – Historic Resources Report 

B – Architectural Design Plans 

 



Planning Commission Meeting 
April 6, 2022 
Subject: DRP 21-003, Hotel El Roblar remodel 
 
Comments from Elise DePuydt, Ojai historian 
 
Dear Planning Commissioners, 
 
The fundamental design question before the Planning Commission today, the results of which will greatly 
affect Ojai’s historic downtown, is whether or not to permit the El Roblar Hotel applicants to erect a faux 
arcade that is nearly identical to the actual Ojai Arcade. 
 

The design for the renovation of the El Roblar Hotel (a California State historical resource as part of the 
state-listed Downtown Ojai Historic District) must include a discussion of the affect the design would 
have on the signature city historical landmarks in downtown Ojai: the Ojai Arcade, landmark #5; the Ojai 
Post Office Tower, landmark #6; St. Thomas Aquinas Church, landmark #7; and the Ojai Pergola (not a 
city landmark). Would this new arcade confuse viewers and diminish these landmarks? 
 
The El Roblar Hotel Historic Resource Report (HRR) prepared by Architectural Resource Group (ARG), 
dated February 4, 2022, clearly states that this design (labeled design no.1 in the report) is inconsistent 
with Secretary of Interior Standards for Rehabilitation #3 and #9. Standard 3 states: “Changes that create 
a false sense of historical development, such as adding conjectural features or elements from other 
historic properties, will not be undertaken.” 

 
The Community Development Department (CDD) Administrative Report prepared for the Historic 
Preservation Commission (HPC) Special Meeting of February 28, 2022, heeds the judgment contained in 
the ARG report by recommending to the HPC that they: “Consider design option no. 2 and forward this 
recommendation to the Planning Commission, which would replace the existing arcade with a covered 
walkway supported by round columns located at 122 East Ojai Avenue and would be in keeping with the 
Secretary of Interior Standards. It further states on page 5 that: “As mentioned, this option is recommend 
by the Community Development Director as it would meet the Secretary of Interior Standards and is 
consistent with the Ojai Municipal Code as it relates to Historic Resources Reports providing consistency 
and compatibility with the Secretary of Interior Standards.” 
 
Now, there is no recommendation from the CDD for design no. 2 in the April 6 Administrative Report to 
the Planning Commission, and no depiction or description of design no. 2 for the Planning Commission 
to consider (except in the attached HRR). The report largely passes over the issue of the hotel’s long 
arcade and its potential deleterious effect on the Arcade and other landmarks.  
 
In several locations in the report (page 1 and Attachment A, p.7, 2a), the CDD gives the vague 
description of the exterior work "as restoration of the main entry to the original design," which is only 
partially true. Replacement of the current Mission porte-cochere with a new pergola structure and an 
arch entryway would return the entry to the 1920 original. However, the original design had no arches. 
 
At the February 28 special meeting, the HPC was tasked with review and comment (under Ojai Municipal 
Code Section 4-8.05(o)) of the HRR and the historical aspects of the two design plans presented. Part of 
the discussion by the HPC commissioners, however, and their final recommendations were actually 
about which design each commissioner favored visually. This was not their task.  
 
Therefore, I would urge the Planning Commissioners to consider the impact of adding the faux arcade to 
the front of the El Roblar Hotel and that you request a presentation of design no. 2 for discussion. 
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In several locations in the report (page 1 and Attachment A, p.7, 2a), the CDD gives the vague 
description of the exterior work "as restoration of the main entry to the original design," which is only 
partially true. Replacement of the current Mission porte-cochere with a new pergola structure and an 
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Planning Commission. Part of the discussion by the HPC commissioners, however, and their final 
recommendations were actually about which design each commissioner favored visually, which was not 
their task.  
 
Therefore, I would urge the Planning Commissioners to consider the impact of adding the faux arcade to 
the front of the El Roblar Hotel and that you request a presentation of design no. 2 for discussion. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

El Roblar Hotel Comments.  April 6, 2022. Planning 
Commission 
 
My name is Craig Walker. I recently wrote a book for the City 
of Ojai called Ojai By Design on the architecture of our beautiful 
town. 
 
What do the Arcade, Pergola, Post Office, and Catholic Church 
all have in common? 
 
You’re right! They were all developed by Ojai’s great 
benefactor, Edward Drummond Libbey. They were all designed 
by the San Diego firm of Mead & Requa as a unified 
composition of buildings expressing City Beautiful architectural 
ideals. All were constructed by Robert Winfield, Mead & 
Requa’s builder from Los Angeles.  
 
AND, all of them have been lovingly rehabilitated and restored 
over the years so that we today might enjoy them in all their 
glory…and continue to feel the civic pride they were intended to 
evoke. When you look at historic photos of these buildings, you 
appreciate what previous generations have accomplished in 
keeping Ojai’s City Beautiful downtown historically accurate. 
 
In 1971 the original Pergola was completely demolished; 28 
years later, in 1999, the citizens of Ojai raised the money and 
rebuilt it, restoring it to look as it did 100 years ago. When the 
restored Pergola was unveiled on July 4, 1999, we all felt like 
something lost had been returned to us. 
 
Did you know that the Post Office was rebuilt in 1959? It is now 
twice the size it was originally, and yet it still looks today like it 
did in 1917. The tower and portico were preserved at great 
expense to the Ojai Civic Association so that the integrity of 
Libbey’s vision would continue. 
 
The Arcade was thoroughly refurbished in 1990 and the Catholic 
Church in 1995. Neither was embellished with new architectural 
elements borrowed from other downtown buildings. 
 
These historic buildings all have a unique individual design, yet 
together they form a unified composition with a balance of 

The Arcade was thoroughly refurbished in 1990 and the Catholic 
Church in 1995. Neither was embellished with new architectural 
elements borrowed from other downtown buildings. 
 
These historic buildings all have a unique individual design, yet 
together they form a unified composition with a balance of 
architectural elements. The Post Office is the town’s Spanish-Colonial 
campanile, the Pergola is the Mediterranean arbor with large Mission 
arches, the Arcade is the Mission arcade, the Catholic Church is the 
Mission Church. The Library was given a Spanish Hacienda style. 
Each has its own distinct architectural elements. 
 
The missing piece here is the El Roblar Hotel. It, too, was part of Mr. 
Libbey’s redevelopment of the downtown. It, too, was designed by 
Mead & Requa and built by Robert Winfield. It, too, had its own 
distinct design that contributed to the harmonious balance of 
architectural elements in the original design of the downtown.  
 
Twenty years ago, the City didn’t require a historic report when the 
Oaks was remodeled, and so the architect added a few Mission arches 
to the façade. Today, we know better. The hotel is now listed on the 
California Register of Historic Places and a proper historic report has 
been completed. We now know the addition of a Mission arcade to the 
façade (Option #1) is inappropriate and diminishes the historic 
integrity of the downtown. The historic consultants even asked the 
owners to create an alternative design, which they did. 
 
I implore you to follow the practice of those who have come before 
you in ensuring that Ojai’s historic downtown STAYS historic and 
that the architectural integrity of Mead & Requa’s design remains for 
future generations to admire and enjoy as we have. Design #1 
diminishes the significance of the individual Ojai downtown 
landmarks, the Arcade, Pergola and Post Office tower and portico -- 
Ojai's crowning architectural jewels. Please approve Design Option 
#2, or ask that another design be submitted that is consistent with the 
Secretary of the Interior’s Standards for rehabilitating historic 
structures.  
 
Craig Walker 
 
Craig Walker 
 



HISTORIC DESIGN REVIEW OF THE EL ROBLAR HOTEL by Craig Walker 
SUMMARY: Design Option #1 will impact the historic significance of both the hotel AND the Ojai Arcade--a City of Ojai 

historic landmark. It is also inconsistent with the City’s Redevelopment Area Theme Guidelines. The Planning Commission 
should approve Design #2 or another design that doesn’t violate the Secretary of the Interior’s Standards for Rehabilitation. 

 
 
 
 
 
 
 
 
 
 
 

 
Original design of the El Roblar Hotel. (Note the design of both the second floor and the first-floor facade.) 

 
 
 
 
 
 
 
 
 
 
 
Design Option #1: Aside from the second-floor windows being extended to create doors and the new balcony dividers, the design of 
the second-floor façade--along with the new entrances--retains most of the building’s historic look. However, the expanded new 
arcade attached to the first-floor violates two historic design standards by adding an inauthentic architectural element that mimics 
Ojai’s historic Arcade; the faux historic arcade is incompatible with the original rectangular design of the hotel (see next page). This is 
why the ARG historic consultant recommended Design Option #2 (or a new version of #2).  



 
 
 
 
 
 
 
 
 
 
 
 
 

Ojai’s Historic Arcade 
 
 
 
 
 
 
 
 
 
 
The proposed first-floor remodel features a historically false and inappropriate arcade that mimic’s Ojai’s historic Arcade (Violating Standard #3).   
 
The side-by-side pictures below show the similarities between the two arcades, which will diminish the historic significance of the    
original Arcade 
 
 
 
 
 
 



 
 
 
 
 
The applicants say they prefer the aesthetic look of the arches in Design #1. However, the architectural consultants determined that 
Design #1 violates the city’s adopted historic standards and diminishes the historic character of the hotel and the original Arcade: 

Standard #3: Each property will be recognized as a physical record of its time, place, and use. Changes that create a false sense of 
historical development, such as adding conjectural features or elements from other historic properties, will not be undertaken. 
Standard #9: New additions, exterior alterations, or related new construction will not destroy historic materials, features, and 
spatial relationships that characterize the property. The new work shall be differentiated from the old and will be compatible with 
the historic materials, features, size, scale and proportion, and massing to protect the integrity of the property and its 
environment. 

The applicant has submitted an alternative design, Design #2 (below) that meets all Federal, State, and Local historic standards and is 
appropriate for Ojai’s historic downtown. Design #2 was recommended             by. the ARG Consultants and Ojai’s own historians. 
Design #2 doesn’t add faux historic design elements that diminish the                 architectural integrity of the downtown.. 
 
 
 
 
 
 
 
Design Option #2 
 
FACT: The El Roblar Hotel is a Historic Building. It is currently listed on the California Register of Historic Places as a 
contributing property to Ojai’s historic downtown. It is one of the Libbey buildings, and it should be protected. The Ojai 
Arcade is a City of Ojai Landmark which is protected by city law from impacts caused by adjacent buildings. 
QUESTION: Does it make sense to add false or historically inappropriate design elements when rehabilitating a historic 
building? The Secretary of the Interior’s Standards (which are the City’s adopted Standards), ARG Consultants, the museum 
historian, and other local historians all say NO. 
 
 



Design Option #1 and Ojai’s Redevelopment Statement of Theme Design Guidelines 
Design #1 is not only inconsistent with the City’s adopted historic standards (the Secretary of the Interior’s Standards), it is also 
inconsistent with the City’s existing Redevelopment Statement of Theme Design Guidelines. Below are Craig Walker’s comments.: 
 
From the Redevelopment Theme Guidelines: “The historic design character of downtown Ojai is dominated by the Arcade, the 
Post Office, Library, and St. Thomas Aquinas Church.” 

• The historic buildings listed should continue to dominate, as they have historically. They should capture the viewer’s attention 
and convey their prominent design elements without competition from any new additions to the area. These elements include the 
central Mission-Style Arcade, the massive arches of the Pergola, and the Spanish-Colonial Post Office Tower. The other historic 
buildings in the area should be compatible with, and contribute to, the overall design of the dominant buildings without 
competing with the prominent features of these buildings. 
• The key word, “historic,” does not merely mean “Spanish” or “Mission-style.” It refers to the particular balance of architectural 
features designed by Mead & Requa in 1916-1920. How do we apply the Theme Design Guidelines to make sure any new 
construction or additions satisfy the requirement that they fit in with the historic character of the downtown? That is the purpose 
of the city’s adopted historic standards-- the Secretary of the Interior’s Standards (see both Ojai municipal code and the Ojai 
General Plan).  
• New additions to any of the authentic historic buildings should preserve the historic (1920s) character of the Redevelopment 
Theme Area. Therefore, new additions should not apply false historic design elements that were not part of the original building. 
Spanish arches and arcades were not added to the El Roblar Hotel until 2004 when the city failed to require a historic report for 
the Cluff remodel. The ARG consultants state that this inappropriate addition in 2004 diminishes the historic integrity and 
authenticity of the building. Adding additional arches would only further impact the building. Because the hotel is now a State of 
California historic resource, the City should follow the historic building standards when evaluating any new additions to the 
building. The historic consultant agrees and recommends Design Option #2. 

From the Redevelopment Theme Guidelines: “New construction and remodeling in the Redevelopment Theme Area should 
have an architectural theme in keeping with historic downtown Ojai.” 

• “…an architectural theme in keeping with the historic downtown.” This means that new construction should complement the 
Spanish theme without adding competing elements; new additions to the historic buildings should preserve or restore the original 
building as much as possible but not add new, conjectural, or competing elements from the other historic buildings. Keep in 
mind the integrity of the whole downtown—the El Roblar, the Arcade, and the whole City Beautiful effect. 
 
The key question: Is the architectural theme of the remodel in keeping with “historic downtown Ojai?” Only if you define 
"historic downtown Ojai" as "Spanish-style” and not the particular balance of architecture elements in Mead & Requa's City 
Beautiful architectural composition.  
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