DEMONSTRATION
S PROJECT // 2020 o
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CAC Meeting #12
10.21.2020

Miami New York
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Project Status

Vet Concepts

March/April

- Execute data
collection and
analysis

- Ist CAC meeting,
1st TAC meeting, TIst
Public Q&A

- Create brand,
webpage, and
social media

- Produce Draft
Site Plan

April - June

- Finalize Site Plan,
submit permit

- 2nd, 3rd, & 4th
CAC meetings,
2nd & 4rd TAC
meetings, 2nd
Public Q&A

- Finolize
Fvaluation Plan

Permit Acquisition
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- Acquire permit

- Install Numina
sensors

- Finalize detailed
Implementation
Timeline

- 5th - 10th CAC
meetings, 3rd
Public Q&A

- Finalize materials
sourcing

October - Nov.

- Secure storage
and staging
locations, order
materials

- 11th - 13th CAC
meetings, prepare
volunteers

- Execute
Demonstration
Project!

- Execute Eval.
Plan



Materials

-

Sherwin Williams Hotline Latex y,
Traffic Marking Paint

A Zicla Zebra Planters
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Signage
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- A survey will be posted on the project webpage once the
project is installed. Fill it out at any point during the six-
month period to give the team your feedback!
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Implementation Roles

w
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Street Plans:
Coordinate & oversee contractors
Coordinate & oversee volunteers
Lead all tasks, serve as volunteer “captains”

Contractors
Existing striping removal
New striping installation
Hole drilling for installation of planters & delineators
Installation of MUTCD signage

City
Help with hole marking & drilling
Transport materials
Install planters & delineators
Help with planting planters




Volunteers
- Move and prep materials
« Measure, mark, and paint conflict zones
+ Mark holes for planters & delineators .
-+ Install planters & delineators >
- Install informational signage | " (e
+ Prep & plant planters
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Staging/Planting



Implementation Timeline

Day 1: Monday, 11/9

Day 2: Tuesday, 11/10

Day 3: Wednesday, 11/11

Day 4: Thursday, 11/12

Day 5: Friday, 11/13

Day 6: Saturday,
11/14

Striping Removal

New Striping New Striping
Hole Marking Hole Marking Hole Marking
Conflict Zone Marking & Conflict Zone Marking &
Painting Painting
Prelim. Hole Drilling Hole Drilling Hole Drilling

Planter/Delineator Installation

Planter/Delineator
Installation

Planter/Delineator
Installation

MUTCD Signage
Installation

Planter Planting

Planter Planting

Planter Planting

Project Signage

Planter Planting

Planter Planting

Planter Planting

- Traffic control is deployed before 6am on Monday morning.

- Work continues behind lane closure until the project is fully installed.

- Volunteer work is guided by Street Plans and City captains, per the Build

Manuals.

- Work continues on Saturday, if needed.




Build Manuals

Task | % Complete
@ STRPINGREMOVAL | 100%
9 NEW STRIPING | 40-50%
HOLE MARKING 125%
© FreLm DRILING 10%
NOTES MILESTONES
Ehebatum, quam virmandam ina, sus horbit? Opic te, diortudesi is. Um iname fori, perem. Ote nequo Catus. Ero non det; nossent. Oximium videm pere, entim
Ipse in Etribus conequere, te, num movivirmis condium st ideatil crunt. factusatus? quisquit. Maete, que quius conereb uscepses peraequ idendum perunte aursultum
Nihiliam horis, que tant pratiam vis vilius faescibus, fortabus in sicaectus ad in diciem aut niquit  publis are ta, untrum in hortur ut fita viris atia rectum movenat antriocum. Serte, nostium esti-
facii poenatum nes crem imum quit ventiacia Sertis, cerem deesidella viritum nossimum aurnit  quamdin sedem ere peraverorum retiam uncupio adeffre ssolum sus crisque hi, me nem
Task | % Complete
@ sTrPNGReMOVAL | 100%
e NEW STRIPING | 80-100%
HOLE MARKING 150%
@ PRELMDRILNG | 15-20%
NOTES MILESTONES
Ehebatum, quam virmandam ina, sus horbit? Opic te, diortudesi is. Um iname fori, perem. Ote nequo Catus. Ero non det; nossent. Oximium videm pere, entim
Ipse in Etribus conequere, te, num movivirmis condium st ideatil crunt. factusatus? quisquit. Maete, que quius conereb uscepses peraequ idendum perunte aursultum
Nihiliam horis, que tant pratiam vis vilius iaescibus, fortabus in sicaectus ad in diciem aut niquit  publis are ta, untrum in hortur ut fita viris atia rectum movenat antriocum. Serte, nostium esti-
facii poenatum nes crem imum quit ventiacia Sertis, cerem deesidella viritum nossimum aurnit  quamdin sedem ere peraverorum retiam uncupio adeffre ssolum sus crisque hi, me nem

- Captains will have Build Manuals on-site, which will have detailed
implementation guidance for each day of work.



Sign Up!

Sign-Up Genius:

bit.ly/DemoVolunteer

1. Sign up for as many two-hour slots as you'd like. You may sign up for the same
or different tasks for the duration of your shift.

NOTE: Needs on-the-ground may change, and you could be asked to take on a
different task upon your arrival. Please let the Street Plans team know if you have
any limitations.

2. Signing up ahead of time will allow us to anticipate the total number of
volunteers. Volunteers will not be placed in groups larger than five.

3. When you arrive to Maricopa Highway, you will check in at the Ojai Meadows
Preserve trailhead.

4. Water and snacks (separately packaged) will be provided, please bring
refillable water bottles.

5. Masks will be required. Extra masks, gloves, and hand sanitizer will be provided.



Date (mm/ddiyyyy) Time (EDT) Available Slot

11/10/2020 9:00am - 11:00am | Conflict Zone Painting (20)
(Tue.)

Materials Preparation (10)

Planter & Delineator
Marking/Prep (15)

11:00am - Conflict Zone Painting (20)
1:00pm
Materials Preparation (10)

Planter & Delineator 1 of 15 slots filled
Marking/Prep (15)
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2:00pm - 4:00pm | Conflict Zone Painting (20)

Materials Preparation (10)




Email Us:
dana@streetplans.org
tony@streetplans.org

Join Us:
Final CAC Meeting: Wednesday, Nov. 4 @ 11:00am

Project FAQ:

ojaicity.org/goojai
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Volunteer:

bit.ly/DemoVolunteer



